
Instructions 
Organise one (or more) meetings with stakeholders to reflect on the results of the needs 
analyses and decide upon an action plan to select multilevel interventions for improving 
mental health and well-being in the workplace. You can follow the structure below.  

• Part 1: Reflecting on Needs Analysis 

• Objective: Review needs analysis (organisational context questionnaire, focus 
group interview[s], middle and senior managers interview[s]) findings 
summarised in the grid to prioritise workplace mental health and well-being 
needs. 

• Activities: 

• Conduct cognitive mapping with stakeholders to identify urgent needs 
and demands and resources for improvement. 

• Present need analysis results in a straightforward manner, possibly 
sending the Report Grid in advance for preparation. Take some time to 
clarify questions about the results. 

• Prioritise needs as this will form the basis for selecting interventions.  

• Preparation for Part 2: Inform stakeholders about the focus of the next 
meeting—choosing interventions—and schedule it promptly, ideally within 
two weeks. 

• Part 2: Intervention Selection and Action Planning 

• Objective: Decide on an action plan and select multi-level interventions to 
address identified needs. 

• Decision Points: 

• Suggest interventions for various levels (Individual, Group, Leader, and 
Organisation), from which the appropriate ones can be chosen to meet 
the identified needs. 

• Action Plan Development: 

• Detail the action plan specifying the activities (what), responsible 
persons (who), and the methods (how). 

 

Note: Please refer to Step 3 of the H-WORK roadmap for more detail. 

Action Planning: 
Cognitive Mapping 

 

https://www.mentalhealth-atwork.eu/flipbook?fileurl=https://www.mentalhealth-atwork.eu/downloadables/roadmap/H_WORK-3-STEP_3-EN_UK.pdf&title=Step%203%20-%20Plan%20the%20actions


 PART 1 PART 2 
1. Needs 

 
Presentation of main findings 
from the needs analyses (grid) 
– reflection. 
 
Place all needs here: 
___________________________ 

___________________________ 

___________________________ 

___________________________ 

___________________________ 

___________________________

___________________________

___________________________

___________________________

___________________________

___________________________ 

2. Prioritisation 
 
Three aspects you would like 
to preserve: 
___________________________

___________________________

___________________________

___________________________

___________________________

___________________________ 

 
Three issues you would like to 
improve: 
___________________________

___________________________

___________________________ 

___________________________

___________________________

___________________________ 

3. From needs to concrete 
actions 

 
Suggested interventions: 
 
I:__________________________

___________________________

___________________________ 

G:_________________________

___________________________

___________________________ 

L:_________________________

___________________________

___________________________ 

O:_________________________

___________________________

___________________________ 

 
 

4. Intervention fit 
 
Is there any connection 
between what we want, what 
we need, and what we can and 
will do?  

5. Action plan 
 
Choose interventions 
(Min. 2; Max. 3). 
 
Ensure involvement in the 
implementation process: 
• What should the 

employees do? 
• What to do together in 

the team? 
• How can the manager 

contribute? 
• How can the top level 

support the 
implementation 
process? 

 
Appoint a work group to 
continue the work with 
the action plans! 
 

 

 

MEETING RULES …TO GET RID OF  … TO PARK 

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________ 

_______________________________________________

_______________________________________________

_______________________________________________

_______________________________________________ 

___________________________________________

___________________________________________

___________________________________________

___________________________________________ 
 

 P 


